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As Shelterlink concludes its three-year strategic plan, we are proud to have expanded
services for youth aged 14-24 experiencing housing insecurity, strengthened our
organizational capacity, and deepened community relationships while advancing advocacy
for youth at risk of homelessness. Together, these efforts have positioned Shelterlink as

a stronger, more responsive organization, better equipped to support youth in achieving
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stability and long-term success in Perth County.

To make youth homelessness in Perth County

o OurVision . “ :
a rare, brief and non-recurring experience.

To support youth experiencing homelessness, or at-risk
Q@  Our Mission of experiencing homelessness through prevention,
advocacy, shelter and community connection services.

lo} Our Values Excellence Integrity Respect Kindness Responsibility
in service in our work for all towards self to the
and others community
o Our Strategic Expand services for Enhanced En?:.gifodngﬁ?;n;ﬁg'ty
Goals youth 16-24 who are organizational advocacy for youth at-
2023-2026 housing insecure. capacity. risk of becoming
homeless.

Since adopting a Housing First for Youth approach in 2023, Shelterlink has made significant
progress in supporting young people to move more quickly into stable housing. This

shift has reduced the average length of stay in shelter from 195 days to just 43 days,
demonstrating the effectiveness of a housing-focused, youth-centered model of care.

200

150

100

50

2023 2024 2025 2026




115 2095

total youth safe bed
served nights

6285

meals served

600 30

community
hygine kits
delivered

youth diverted
from shelter

33% 206

483

incoming of youth were youth visits
to 56 group &
support calls under the age :
of 18 peer sessions
REVENUE EXPENSES
5 Direct Sery.ices
Oé%er Municipal grants and Facility

10%

15%

Other Operating
5%

Community
donations
16%

Municipal funding
9%

Coldest Night
of the Year
2%

Provincial grants
15%

Corporate/ Ministry funding Salaries & Benefits
Private 7% 85%
Foundations
21%



We are deeply grateful to the generous donors who make our work possible. In
the following pages, we are proud to recognize those who contributed $2,000 or
more this year; however, every gift—no matter the size—plays a vital role, and we
extend our sincere thanks to each and every supporter who stands with us.
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